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Welcome and CQI Updates: Harry Hobbs 
 

• Harry has presented at several meetings during the months of February and March, including the North-
Central Child Protective Services (CPS) Supervisors meeting, the PEP Implementation Meeting and the 
Milwaukee Quality Improvement Steering Committee. These presentations included a discussion about the 
Continuous Quality Improvement process and the development of a pool of reviewers. There was a lengthy 
discussion about implementing a Quality Service Review (QSR) process in Milwaukee in 2006. 

• The Orientation meetings were held on February 27 & 28 in Washburn and Burnett Counties where 
reviews are occurring during the week of May 22-25, 2006. The team is discussing the logistics of 
conducting two county reviews during the same week. 

• The Barron County Notification meeting occurred on February 28th. This county has three staff people 
signed up to participate in the peer reviewer training the week of March 20th, 2006 

• Reviews occurred in Iowa County in January and St. Croix County in February. The theme of teaming was 
identified in Iowa County and resources were provided to support the expansion of teams. In St. Croix 
county the issue of communication between the county and the judicial system. 

• The Dane county review is scheduled to begin on March 13th and concluding on March 25th. There will be 
four cases reviewed in the Sun Prairie and Stoughton offices and eight cases reviewed in the Northport and 
South Madison offices. 

 
Tribal Participation:  Harry Hobbs 
 

• Harry attended the Tribal Council meeting on February 2, 2006 to discuss the role of the tribes in the CQI 
review process.  Nine of the eleven tribes participated in this meeting.  The presentation explained the roles 
of the shadows in the reviews and the focus groups. A suggestion was made to hold a tribal focus group in 
any county being reviewed that had a tribal population of 10% or more. Three tribal members are signed up 
to be trained as peer reviewers.  

 
Summary Conference Power Point and QSR Preliminary Report: Harry Hobbs 
 

• The opinion from the Office of Legal Counsel regarding these reports is that these documents are open records once 
they leave the hands of the team who wrote the reports. It was explained to the committee that the site leader for a 
review presents the power point to the management staff in a “no surprises” meeting on Thursday of the review 
week to offer them a chance to respond to the report prior to being released to the public during the summary 
conference. The committee discussed this opinion and the ramifications that it would have on counties.  A 
suggestion was made that a sample power point presentation be shared with the Director during the Notification 
meetings to help guide them in decisions about who they invite to additional meetings (orientation, entrance 
conference, summary conference). 

• The stories that are written by the reviewers are protected from the open record ruling if there is some confidential 
information about the family within the body of the story. Thus the stories do not need to be included in the Final 
report. 

• The CQI Team will conduct an internal discussion about the stories and how to implement checks and balance 
system within the team. 
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Children’s Court Initiative Report from Waukesha County: Bridget Bauman 
 

• Bridget Bauman from the Office of Children’s Court presented the power point report from the Waukesha County 
review. The report is divided into safety, permanence and due process sections as well as state demographics and 
county background. Bridget explained where she obtained the data for her report. She compiles the data from the 
actual review week in a county along with any information that can be pulled ahead of time from the Wisconsin 
Statewide Automated Child Welfare Information System) WiSACWIS. 

 
Where does the Continuous Quality Improvement Committee go from here? Committee 
 
Brainstorming session: 
 

• Identify a county Quality Assurance (QA) person to be on a state wide information list who will receive the 
information from QSR’s and disseminate information within their own county. 

• Develop a technical assistance person to aid counties to implement review information and follow up on the 
progress that counties are making. Who will this be, how will they help counties, where will this person come 
from? 

• Work with Regional Area Administration to provide some technical assistance and disseminate information 
regionally. 

• Utilize financial assistance from CQI to provide for technical support to counties for the first year after the 
counties review. 

• Have CQI poll the counties who have already been reviewed about the results/next steps and what they’ve done so 
far and then disseminate this information. Have the site leader do regular follow up with their counties about what 
is happening since the review. 

• If counties have developed their own PEP from the review, put it on the Web for counties to access. 
• How will the counties utilize WiSACWIS reports to help them monitor their own PEP plans? 
• Partnerships and the Division’s Office of Program Evaluation and Planning (OPEP) work together to provide 

training to counties on how to use WiSACWIS reports to improve &/or analyze practice. 
• The CQI/OPEP units will pilot the data/WiSACWIS issue into several counties and then bring it back to the 

meeting. Will also work with the workload committee in this same issue. 
• How can QSR build Initial Assessment/Access/Case transfer issues into the reviews? Pilot this issue into the 

whole CQI process in a qualitative manner. 
• How to involve the training Partnerships in the review process at the county level? 
• To what degree should CQI leave the discretion up to the Director to decide who gets invited to the reviews? 

 
The orientation power point and county manual will be changed to reflect a requirement of inviting Judges, AA and 
partnership folks to the summary conference and next steps meeting. 
 
The committee needs to re-visit membership as well as the mission statement.  
 
Next Meeting scheduled for May 31, 2006  

 
 


